Company Structure

Shareholders, since they provide the capital, choose the people who runcompany for them, i.e. the board of directors. The directors are appointed bythe shareholders, normally at the company's annual general meeting, at whichthe chairman of the board will be expected to account for their stewardshipduring the previous year. The company's accounts will be presented to theshareholders at that time so they can judge for themselves whether or not theboard has been successful.
The board of directors of a limited company is primarily responsible for determining the objectives and policies of a business. It is the directors who determine the direction the business is going to take. They will need to ensure that the necessary funds are available and will appoint key staff to which they will delegate the authority to run the business on a day-to-day basis. They will need to design an effective organisation structure so that there is both a chain of command linking one level of management with another and an effective communication network so that instructions can be passed downward and information passed upward.
Most organisations have a hierachical or pyramidal structure, with one person  or a group of people at the top, and an increasing number of people below them at each successive level. There is a clear line or chain of command running down the pyramid. All the people in the organization know what decisions they are able to make, who their superior (or boss) is (to whom they report), and who their immediate subordinates are (to whom) they can give instructions.
It is the so called line structure.
Some people in an organization have colleagues who help them: for example,  there might be an Assistant to the Marketing Manager. This is known as a  staff position: its holder has no line authority, and is not integrated into the chain of command, unlike, for example, the Assistant Marketing Manager, who is nuber two in the marketing department.
Today, most large manufacturing organizations have a functional structure, including (among others) production, finance, marketing, sales, and personnel or human resources departments. This means, for example, that the production and marketing departments cannot take financial decisions without consulting the finance department.
If a company has matrix structure work is structured around specific projects,  products or customer groups. People with variet backgrounds are assigned  together because the expertise is required for the project or to serve the customers. The assigmnets may be temporary or long-term.
